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“A more efficient teaching component in the departmental Practicum course”

We wotked, orv
A course on Teaching A course on how to design
at Harvard (for G2s) a syllabus (for G2s)

Fundamentals of teaching with :
i : Fundamentals of course design
a specific emphasis on Harvard : :
and grading (material)

culture (material)



https://drive.google.com/file/d/1LirChVDZyBJeA8XldF3mYZ7nk4n771rh/view?usp=share_link
https://drive.google.com/file/d/1sQVKBDuoi8AEta8BQc-cy_6K8ywLdTbZ/view?usp=share_link

“A better teaching community in the department”

We houd,
Our “traditional” pre-semester Reqular in-person TFs
meetings with new TFs and G4s meetings
Early August meetings with G3s and Insightful gatherings for all TFs
G4s addressing their questions in where we discuss our problems and
addition to general information tailored brainstorm for possible solutions

to the target audience
(for G3 and G4s)


https://drive.google.com/drive/folders/1OYMuYnECos4dnasQLyir4paDzq0CE5Vf?usp=share_link
https://drive.google.com/drive/folders/1ZkwinCYkrxDW4PlP99ggJZ9uDMQc76wc?usp=share_link

“A better roadmap for the prospective PFs”

We dirofted

%

A timeline for
responsibilities of a PF

A list of important deadlines during the
academic year

&

A guideline for shadowing

A potentially helpful document for G2s
as well as the PF to get ready for a

shadowing and shadowing debrief
(Special thanks to Cait Moffatt and Pamela Pollock)



https://docs.google.com/document/d/1MYANZNOoaHhh0JEwj-2hVABCg1gI4gGXAkjE_xXcXqs/edit?usp=share_link
https://docs.google.com/document/d/1SQqdPdMIO2LWumlJnz05Pta8Z9akPeVbwbvg4AsvYhs/edit?usp=share_link

WHAT HAVE WE (HOPE TO) ACCOMPLISHED?

A STRONG A STRONG AN EASY-ACCESS
TEACHING TEACHING ROADMAP
COMMUNITY BACKGROUND

The roadmap is integrated
with the related documents

We, the TFs, become more aware of G2s have become more familiar )
) ) i ) so that the prospective PF
the fact that teaching is teamwork. with the teaching fundamentals.
can get a sense of the
We are open to suggestions and We tried to create an open space expected task.
new ideas coming from a peer TF. for the teaching-related questions

of G2s to provide them with a
better understanding and help
them to get rid of their concerns.

We support each member of our
teaching team if neeeded.



THANK YOU
VERY MUCH

| would like to express my gratitude to our program leaders,
especially my mentor, Pamela Pollock, for their support.
(In addition, | would like to thank my co-instructor Prof. Jonathan Bobaljik for his support and help.




